
PRODUCT WORKFLOWS 
+ TIMELINES



DISPLAY ADVERTISING
PRODUCT WORKFLOW

1  SALE
Insertion order received

Internal review held

2  PRODUCTION
Campaign build & setup

Creative produced

3  LAUNCH
Campaign starts

4  ON-GOING
Track performance

Analyze results

Optimize in real time

ADS APPROVED 
BY CLIENT

REPORT 
GENERATED &

SENT TO CLIENT

Target Setup Time: 4 Days

3 business days
from insertion



Insertion order received

Internal review held

Campaign build & setup

Creative produced

Campaign starts Track performance

Analyze results

Optimize in real time

REPORT 
GENERATED &

SENT TO CLIENT

3 business days
from insertion

1  SALE 2  PRODUCTION 3  LAUNCH 4  ON-GOING

ADS APPROVED & 
FACEBOOK ACCESS 

GRANTED

FACEBOOK ADVERTISING
PRODUCT WORKFLOW Target Setup Time: 4 Days



GOOGLE ADS

Insertion order received

Internal review held

Strategy meeting held

Campaign build & setup

Necessary access points 
requested

Campaign starts Track performance

Analyze results

Optimize in real time

STRATEGY CALL
SCHEDULED

REPORT 
GENERATED &

SENT TO CLIENT

1  SALE 3  STRATEGY2  SETUP 4  LAUNCH 5  ON-GOING

PRODUCT WORKFLOW Target Setup Time: 5 Days



SEARCH ENGINE OPTIMIZATION

1  SALE
Insertion order received

Internal review held

3  STRATEGY
Strategy meeting held

Keyword list & initial 
action items prepared

2  SETUP
Initial research conducted

Website/Google Analytics 
access requested

4  LAUNCH
On-page optimization

Off-page optimization

5  ON-GOING
Track performance

Analyze results

Optimize in real time

STRATEGY CALL
SCHEDULED ACCESS GRANTED

REPORT 
GENERATED &

SENT TO CLIENT

PRODUCT WORKFLOW Target Setup Time: 5 Days



STAGING SITE 
APPROVED & DNS 
INFO ACQUIRED  

WEBSITE DESIGN

1  SALE

Insertion order received

Internal review held

3  PROTOTYPING

Once worksheet is 
received, home page 

prototype is completed 
and sent for approval

2  PRE-PRODUCTION

Project setup 
completed

Website worksheet 
received

5  QC/PRE-LAUNCH

Content imported & 
formatted

Initial quality control
check completed

6  LAUNCH

Final quality control 
check completed

Launch process initiated

4  DEVELOPMENT

Upon approval of home 
page, site enters formal 

development to build out 
the staging site

Content & assets 
requested from client

10 business days
from homepage approval

SITE REVIEW 
MEETING 

HELD*

STAGING SITE 
SENT

Timeline determined by 
when needed items are 

received

DESIGN 
WORKSHEET 

SENT

PRODUCT WORKFLOW Target Setup Time: 6-8 Weeks

*Not Required



LANDING PAGE 
APPROVED

ADVANCED LANDING PAGE

1  SALE

Insertion order received

Internal review held

2  PRODUCTION

Initial page content and 
creative direction 

provided

4  LAUNCH

Final quality control 
check completed

Launch process initiated

3  DEVELOPMENT

Page developed

Call numbers & lead forms 
installed* 

DOMAIN 
APPROVED

PRODUCT WORKFLOW Target Setup Time: 5 Days

*If Requested



SOCIAL MEDIA POSTING

1  SALE

Insertion order received

Internal review held

3  PRODUCTION

Social content created

2  SETUP/STRATEGY

Initial client research 
conducted

Social profile access 
requested

4  LAUNCH

Approved content 
scheduled

5  ON-GOING

Track performance*

SOCIAL POSTING 
WORKSHEET 

SENT

WORKSHEET
RECEIVED & 

ACCESS GRANTED

CONTENT
APPROVED

PRODUCT WORKFLOW Target Start Date: 1st or 15th of the Month

*Depending on Package



EMAIL

1  SALE

Insertion order received

Internal review held

3  PRODUCTION

Creative produced**

Deployment order 
submitted

Test email generated***

2  PRE-PRODUCTION

Intender list built

Creative direction 
confirmed**

4  DEPLOYMENT

Email deployed

5  ON-GOING

Deployment report sent 
after 5 day minimum

Process continues until all 
deployments are sent

CREATIVE APPROVED 
& TEST EMAIL SENT 
FOR FINAL REVIEW

PRODUCT WORKFLOW Target Setup Time: 3-5 Days*

*Depending on Approvals **If Ordered ***If Requested


